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District Improvement Plan

Quincy School Distuict

Introduction

The Quincy School District Strategic Plan established four main goal areas for the district: (1)facilities, (2) communication, (3)
cultural/diversity issues and (4) student academic achievement. The District Improvement Plan supports the academic goal of the
broader Strategic Plan. The purpose of this District Improvement Plan is to provide a clear organizational focus which guides
individual school improvement planning. This plan needs continuous input from staff, community, parents and students.

OSD Improvement Plan Goals

1. All students will demonstrate proficiency and growth on state and district approved assessments.
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2. We will eliminate the gaps in student achievement that are associated with ethnicity, poverty and/or language barriers. |®
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We will accomplish these goals by focusing our actions on:

DATA

PROFESSIONAL
DEVELOPMENT

COLLABORATION

K-12 CURRICULUM
ALIGNMENT

PARENT
INVOLVEMENT

Develop and implement a
district-wide data manage-
ment system.

Provide training and/or
outside expertise to assist
with analysis and interpre-
tation of assessment data.

Use data in a timely man-
ner to guide core and in-
tervention instruction.

Develop a district-wide
professional development
plan with representative
involvement.

Provide adequate, ongo-
ing professional develop-
ment to support imple-
mentation of adopted cur-
riculum.

Build a collaborative cul-
ture within the organiza-
tion through trust, open
communication, mutual
respect and integrity.

Provide training/outside
expertise to assist in the
development of profes-
sional learning communi-
ties.

Establish a district-wide
curriculum development
system which includes rep-
resentative involvement.

Provide fiscal support for
curriculum, instruction and
assessment.

Align K-12 curriculum,
instruction and assessment.

Invite and facilitate parent
involvement.

Build positive relation-
ships through trust, open
communication, mutual
respect and integrity.




